Lesmahagow High School Improvement Plan 2022/23

Priority 1: Health and Wellbeing

Improve the health and wellbeing of our school
community through universal, targeted and
intensive support.

Continued focus on promoting excellent attendance
Effective supports for health and wellbeing
Extra-curricular and wider achievement opportunities for
young people

Provide regular opportunities for parental engagement

Priority 2: Inclusion, Equity and Equality

Ensure inclusion, equity and equality are at the heart
of what we do, through supports for young people
and families, and professional learning for
colleagues.

e  Continued development of Inclusion Support provision,
Inclusion Hub and inclusive practice

. Effective Cost of School Day policy

. Effective equity interventions

. Effective staff development opportunities

Priority 3: Raising Attainment

Provide a learner-centred curriculum and high
quality learning and teaching that raises attainment
for all young people.

e  Consistent high quality learning and teaching

. Effective analysis of data to inform improvement

e  Continued development of curriculum and learner
pathways

e  Effective communication with parents and carers to
support pupils’ progress in learning

Priority 4: Skills for Learning, Life and Work

Support children and young people to develop their
skills for learning, life and work and secure a
positive and sustained post-school destination.

Effective ‘Developing the Young Workforce’ Plan
Further develop opportunities for work placements
Curriculum development to support wider achievement
Further develop partnership working

Priority 5: Leadership and Sustainability

Provide opportunities to develop leadership skills and
empower learners to influence action on sustainability
and climate change.

Further development of leadership opportunities
Continued development of outdoor learning
Opportunities to participate in activities linked to
sustainability and climate change




